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Extraordinary Leaders are those 
who understand that in order for 
the organization to grow and 
make the maximum impact that it 
can, the leadership base in the 
organization must grow first and 
grow strong enough to hold the 
growth. 

 

If this does not happen, the organization will either not grow or will grow 

and then crumble because there is no solid foundation of leadership. The 

effort to multiply leadership must be ongoing and purposeful. Here are 

some ways to get your leadership base growing strong and wide! 

 

Get current titled leaders growing in the right 
direction. 
If you want to increase the level and effectiveness of your leadership right 

now, then the first thing you should do is start with those who already 

have a title of leadership. You will find that many of the people you have 

as "leaders" really aren't leaders at all so you have your work cut out for 

you! Sit down with your leadership team and let them know that you are 

going to be pushing them to grow in the area of leadership. It is 
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imperative that the titled leaders get on board. If they don't or won't, then 

they have to go. 

 

No effective organization can 
continue with dead weight in 
leadership positions. 

 

Establish a plan of action for leadership 
development. 
Once you have decided to move forward with leadership development, 

you need a plan. I would suggest a one-year plan of reading and 

activities. I am currently taking a group of 17 people through a 12-month 

(one meeting per month) plan of leadership development. Each person 

has to read the required book for the month. Each person takes 

responsibility in a given area. Each person will give a verbal presentation 

to the rest of the group on an aspect of leadership. They are accountable 

to another person in the group for their development. This is the plan of 

action. If you need help setting this up, feel free to contact me and I can 

help. 

 

Identify untitled leaders. 
You also want to identify the leaders you have who may not necessarily 

have a title of leadership. Know this though, they are leading! They are 

influencing the direction of your company or organization. They are 

leading and influencing others. Find out who they are and invite them into 

the official leadership process. How do you find these? 

 

Here are a few ways: 

 

Notice at your meetings who the 
other people look to for their 
opinion. That is the leader. 

 

Ask people who they think has leadership potential. A few names will 

come up over and over. They are your leaders. Ask people to tell you 

who has the most influence outside of the titled leaders. Again, a few 
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names will come up over and over. They are your leaders. Now, get them 

on board with you! 

 

Develop a culture of leadership. 
Call your leadership development group something like "Emerging 

Leaders." Get t-shirts made up. Have special events for them. Get them 

involved. Honor their commitment and growth. Above all, let it be known 

throughout the organization that you value leadership development and 

you are willing to invest in people that way. Not only will you invest in 

them, but you will honor them and make it fun too! 

 

Enable leadership attempts: Let them Try, Let Them 
Fail. 
This is where most groups fail. They will let people try, but they won't let 

them fail. Once they fail, they take responsibility away from them again. 

 

Leadership development must be 
a long-term commitment and this 
means you will have to put up 
with some short-term failures. As 
you do, the leaders you are 
investing in will be growing and 
learning how to do it right in the 
long run. 

 

Those are the people who will grow your organization for years. 

 

Establish mentoring: Watch me do, Do with me, Do 
alone, Teach another. 
Get the current leaders to teach the newer leaders. Have them take 

people along to do their everyday activities. Invest time in them, 

developing the relationship while they see how it is done. Then let them 

do some of the work themselves while you are there. As that gets better, 

then it is time to let them do it by themselves. Tell them you can't make it 

that day but they can go make the meeting without you. Once they have 

mastered the task, have them turn around and mentor others. This way 
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you are developing more and more layers of competent, Extraordinary 

Leaders! 

 

Show the benefits: both individual and corporate. 
The fact is that people will do those things that will bring them benefits 

and rewards so go all out to show them what they will get from it as 

individuals and as a group. Show them that leadership development will 

help them make more money, have better relationships with co-workers 

and have better job satisfaction. Show them that leadership development 

will show itself in all areas of their lives, not just at work. Show them how 

the whole organization will grow, become more efficient, accomplish the 

goals they have established and really make a difference in the world 

around them. 

 

Show them the benefits and you 
will get their hearts for 
leadership! 

 

————————————————————— 

 

 
Chris Widener is an example of how anyone can 

overcome any odds to achieve a successful life 

and help others achieve the same. Chris has 

overcome many obstacles... living through his 

father dying suddenly when he was four, being 

sent away from his family to live with relatives at 

age nine and becoming involved with drugs and 

alcohol by the age of twelve. Chris overcame 

those obstacles and has for the last ten years 

worked with some of the most financially successful families in America, 

helping them to achieve both personally and professionally. Now he can 

do the same for you! 

 

Consulting Services 

Chris Widener is proud to offer his consulting services to you. The 

following three areas are his specialty areas. If you have been 

considering the help of an outside source to help you in business or life 

issues, you'll want to read the following information. 
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Personal Growth 

As a person who has worked for 10 years with people from all sorts of 

backgrounds, Chris Widener is an expert in personal growth. Our lives 

aren't just all business. We have intellectual pursuits, spiritual lives, 

families, hobbies, and recreation to think about too. For the best advice 

on how to maintain a balance in all of the areas of your life, Chris can be 

your own personal growth coach. 

 

Business 

Starting a new business or just want a boost for an existing one? Chris 

Widener is the resource you are looking for. Chris has a knack for taking 

complex issues and boiling them down to a step by step plan of action to 

help you achieve your business goals. Drawing from his own experience 

and a network of successful contacts, Chris can help guide you down the 

path of success. 

Got problems? From small problems to large ones, Chris can help you 

get solutions! He will help you determine the problem, and then get you 

on your way to solving the problem in no time. 

Sometimes you need an outside source to take a look at what you are 

doing and provide smart, creative advice. Email Chris today! 

 

Speech Coaching 

As a professional speaker, Chris is one of the best. Now, he can help you 

become your best whether you speak every day or simply have a once a 

year speech coming up. Chris has both on-site coaching and video 

assessments available. Email Chris today to find out how you can reach 

your peak as a speaker. 

For strategy, advice, encouragement and an honest appraisal, give Chris 

a call. 425-444-GOAL 

 

 


