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COLUMN | DUPLICATING  

Duplication is about the basics 
When we talk about duplication, we can both duplicate good AND 
bad processes in business building. 

by George Madiou 

535 words | 3 pages 

 

————————————————————— 

 

There are many duplicatable systems out there in network marketing. We 

like to think that duplication equals success. Unfortunately a great 

majority of what is duplicated today is failure. Many people don’t 

understand the track to run on for success and if they aren’t guided 

quickly, after starting, they fall into an unsuccessful track that they in turn 

duplicate. 

 

Many new distributors get all excited about an opportunity as a result of 

the success of others. They start dreaming about a better future for 

themselves and their family. They make the jump in their head to having 

a successful business while at the same time they don’t understand the 

steps necessary to build that business and in turn, teach others to do the 

same. The majority quickly does nothing and that then gets duplicated 

right away. 

 

How do we avoid negative 
duplication? 

 

My friend Paula Pritchard teaches that “success is in the show.” What 

does that mean? Unless you are telling others about your products and 

services and also your opportunity, your business will never grow. So you 

must be in front of people. 

 

Some of the duplicatable systems require that you get in front of people 

by: 

 

• making a list of 100 of your closest friends and relatives 

• buy lists of names and call 50 or 100 a day 

• get on the internet and prospect online 
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These three suggestions take entirely different personalities to be 

comfortable with. What if your company only recommends one of these 

methods? You don’t want to eliminate the other two thirds of your people, 

do you? 

 

Questioning and skilled listening 
will allow you to determine the 
personality type of the person 
you are working with. 

  

One of the most important duplication techniques you can employ is the 

art of questioning and listening. Once you understand the personality of 

the person you are working with (through questioning and listening), you 

will identify the personality type and you will know the method that your 

trainee will be comfortable in using to contact their people to show the 

products and opportunity. It’s not important what your method is that you 

are comfortable with; the success comes with finding their comfort level.  

The real secret is then teaching those to teach their people. 

 

Finding the WHY is also an 
essential duplicatable activity. 

  

Through skillful questioning and listening you will be able to determine 

WHY a person is getting into the business. This is important because it is 

the ultimate motivator when things start to get rough. It will also drive 

them to keep going and do those essential things that will lead them to 

success such as show the plan often. 

 

If you can identify your own WHY and then determine their WHY and 

then teach them to find their people’s WHY, this one duplicatable activity 

will lead to much success. 

 

Remember, Find the WHY, identify the personality type and show the 

plan! Duplicate that through your organization! 

Aim high! 

George Madiou 
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George Madiou is a full-blooded Entrepreneur, complete with validating 

credentials, Degrees in Marketing and Management from SUNY and 

NYU (could ya guess he's a native New Yorker!) To date George has 

owned over 20 businesses, and says they varied from wildly successful to 

outrageous learning experiences. Among other successful ventures 

George has achieved high pin levels in two different network marketing 

companies. 

 

George loves the thrill of teaming up with great people and seeing 

projects come to life and that passion is responsible for this magazine 

getting off the ground. George partnered with his good friend John Milton 

Fogg and here we all (and we includes you the reader) are, making 

history happen. 

  

George lives in a small town named Boca Raton, Florida. He says "If this 

isn't Heaven, I know that God at least vacations here." Without question, 

the joy of his life is his family. He and Debbie just celebrated their 28th 

anniversary. They have two great kids, Sara is in her second year of 

college and David is in his last year in High School. Taffy, their calico is 

sweet and fat and spoiled. 
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