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—————————————————————

Values, whether we recognize it or not, strongly 
determine the direction our lives take.

Values are in the 
driver’s seat when it 
comes to deciding 
what is required for 
an idea to mature into 

a goal.
Last January I was struggling mightily with the direction I wanted to go 
with my career. The conflict I felt was rooted in values. I discovered that I 
valued my time with my family over the number of hours I spent working 
for my father’s company.

Don’t get me wrong. I loved working with my father, motivational icon, 
author, and speaker, Zig Ziglar. I’d been his editor for 18 years when I 
knew a change was in order…and Dad was the one encouraging me. He 
said “Take the risk Little One. When you know that you know you can do 
something you need to take the risk and do it. I took a few risks in my life 
and they paid off real well for my family.”

I’m used to working with 
deadlines and putting in 
extraordinary hours to insure a 
book makes it to the publisher on 
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time. I wasn’t, however, prepared 
for the extreme number of hours I 
would be needed after my father 
sustained a brain injury that 
completely redefined both of our 
jobs.

Short term memory loss impacted my father’s ability to present his 
speeches in the fashion he was accustomed to so I was asked to assist 
him on stage with an interview format. I was happy to help but over time 
the amount of travel we did, combined with my increased job 
responsibilities and my own speaking engagements began to take its toll.

I realized I was missing out on my grandchildren’s special events, 
missing quiet, alone time with my husband and falling asleep in places I 
shouldn’t. I was feeling all used up. So, I booked a little cabin on a lake 
near my home, packed the bare necessitates, the books and notebooks I 
would need to help direct my path, and set off for two days and nights of 
soul searching.

I accepted the fact that I wanted to be available to my father to help him 
on stage and with the writing of his books. He needed me more than ever 
in both instances. That meant that I had to find a way to cut back on the 
other areas of work I was responsible for. I was focused on that process 
when it became apparent Dad’s health would not allow him to continue 
with his public speaking career. Immediately, I regained about 75 days at 
home, but the perceived “free time” was quickly filling up with new 
responsibilities and…the thought of going to work for myself and free 
lancing for Dad had already become a goal.

Circumstances led me to 
discover how much I valued my 
family time.

My desire to regain that time forced me to discover exactly what I needed 
to be, do and have to change from a salaried employee to an 
independent speaker/author and a freelance editor on an as need basis 
for my father. I found a way to meet my father’s needs and mine.
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I think I’ll go have a cup of coffee with my husband now.

What do you value?

—————————————————

Julie Ziglar Norman shared the Get Motivated 
Seminars platform with her legendary father, 
motivational icon Zig Ziglar, for several years 
before becoming the dynamic, disarming and 
refreshingly transparent motivational speaker and 
author she is today. Her unique experience of 
being raised by the motivators' motivator has given 
her a perspective on life and work that keeps her 
audiences laughing, crying, and taking notes.

Carrying her father's Legacy of Encouragement into the next generation 
is an honor and a privilege that Julie never expected or sought but her 
willingness to accept the challenge is inspiring audiences in America and 
abroad. Her vibrant style of delivery, her honest and transparent 
assessment of life, and her willingness to share intimate details of 
personal failures, as well as personal triumphs, has made her a popular 
crowd favorite.

Julie has been her father's editor for almost 20 years and is a winner of 
the coveted Guideposts Writers Workshop contest. Her background in 
sales, business management, and the service industry, as well as her 
experience as a parent, step-parent and grandmother, enable her to 
relate well to just about everyone!

Julie lives in the sleepy little town of Alvord, Texas with her beloved 
husband of 28 years, Jim Norman, three rescued cats, four rescued dogs 
and three on purpose horses. She is the proud mother of DeDe Galindo, 
Jim Norman, Jenni Haecker and Amey Fair and the thrilled grandmother 
of Kristina, Desiree, Jake, Sam Parker, Robert, Mable, Molly, Benjamin, 
Averic, Deacon, and Phoebe. Her hobbies include trail riding on her 
Quarter horse Kup, reading, and Herpetology, the study of reptiles and 
amphibians.
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